Growing SheEO, Together

www.SheEO.World

All around the world, women are organizing. They are re-thinking systems and
structures. They are building. They are taking action.
SheEO is too. We believe that there is an abundance of resources all around us, they just aren’t
distributed in a way for all to thrive. SheEO Activators & Ventures are leading the way with
new models, new mindsets and new solutions. We are excited by your interest in expanding
the model to your region because we know a global approach, that starts locally, is critical to
systems transformation.

We know that a new way is possible and we can’t wait to create that with you.
As of May 2019, SheEO is operating in five regions: Canada, the United-States, New Zealand,
Australia and The United Kingdom. This document is designed to share more information on the
“SheEO Way” to help you gather the others and build energy in your region.

Thank you for being IN.
We are not here to win. We are here to transform.
At SheEO we practice radical generosity which we believe is core to
creating a new model and a better world.
We have all that we need in this network to reach our potential.
If you need something, ask.
If you have something to give, please offer it.
We are all at different stages and ages and we come from different experiences.
We are here with our sleeves rolled up, ready to help one another.
This is a co-created environment built on trust.
We are creating a space for women to thrive on their own terms.
We take our time, and we consider the future.
We celebrate and embolden each other.
We amplify each other’s voices.
We own our greatness.

We celebrate & embolden each other.
We amplify each other’s voices.
We own our greatness.

How does the SheEO model work?

500+ Activators
make a radically
generous contribution of

Equivalent of $1100 CDN

5 Ventures

Paid back over 5 years

90% goes directly to funding
women entrepreneurs and 10%
as a program fee

get funding as a
0% interest loan

and reinvested
into new Ventures

Our goal is to reach 1M Activators and a $1B
perpetual fund which will support 10,000 women-led
Ventures yearly for generations to come.

Who are Activators?
From ages 14 to 94 (so far!), our Activators represent a range of self-identified women from
different backgrounds, races, industries, life stages, cultures, and experiences. From students
to corporate executives to retirees, our Activators have one main goal in common: they are
women who believe in supporting women.

“I am IN for LIFE. SheEO is enriching the lives of Activators, by exposing them to
amazing investmest opportunities; the Ventures, with access to capital and the most
amazing support network; and world markets, adding products and services that were
just a dream until SheEO came on the scene.”

- Priya Bhaloo, Vice President of TAG HR
“I recently left my full-time job to create a social enterprise. Being embraced by a
community of radically generous women gave me the momentum I needed to move my
business to the next level.”

- Golnaz Golnaragahi, Founder & President of Divity Group
“SheEO’s recognition of successful female enterprises enable their stories to inspire
other women to follow their own dreams. The emphasis on enterprises that help to
build stronger communities and a better world, resonates strongly with New Zealand
women.”

- Governor General Patsy Reddy

Who are the Ventures?
Ventures who apply to SheEO are majority women-owned, women-led, revenue-generating
(who have the equivalent of $50K CDN up to ~$2M CDN in revenue at the time of application)
with export potential and able to answer how they are creating a better world. We fund
women-led Ventures who are working to adress the UN Sustainable development goals - or
what we call, women who are working on the Worlds To-Do List.
Ventures currently come from a
wide range of sectors including:
wellness, AI, education, food
sustainability, waste reduction,
energy efficiency, inclusion, and
biotech innovation. Currently, our
Founders range in age from 22-70+
years old. We have funded charities
(with strong revenue models) and
for-profit companies to date.

Meet a few of our SheEO Ventures
click on Venture below to find out more

ANANDA Devices - Montreal, Canada
Microfluidic devices that make drug discovery
2x faster and 5x more cost-effective.

BioCellection - San Francisco, US
Converts contaminated, post-consumer
waste into valuable sustainable chemicals.

Neighbourlytics - Melbourne, AU
Social analytics platform transforming the way
we plan, design and manage neighbourhoods.

Better Packaging Co. - Auckland, NZ
Biodegradable, compostable packaging
solutions for couriers and eCommerce.

Stages of growing SheEO:

•
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STAGE THREE:

1 year

6 months

Runs on a 12 month cycle

Engage the Ecosystem
Assemble the Super
Activator Team of approx.
10 women

•

Build momentum

•

Launch

Engage the Ecosystem: Approx 1 year
The first step in SheEO’s international expansion model is to build interest and deep support.
Generating excitement about SheEO is best done by the following activities.
• Bring SheEO to your region to speak at large events & conferences
• Speaking frequently about the SheEO model at large, local events
• Meetings and introductions to key ecosystem leaders
• Co-hosting with SheEO virtual information sessions

Assemble the Super Activator Team: Within the 1st year
Identifying a team of well-known and well-connected women to help build momentum has
been critically important to SheEO’s successful expansion to the United States, New Zealand,
Australia and The United Kingdom.
SheEO regions are led by a dedicated team of volunteers called Super Activators, who are
in service of the greater SheEO community. These are self-starting business leaders with
strong connections into both the financial and industrial sectors and the socially innovative
entrepreneurial ecosystem.
Super Activators have energy and skill in the following areas and commit to working
with SheEO on a 5 year commitment. This allows for SheEO to plant deep roots for the
Community and create a follow on fund for generations to come.
•

A Super Connector: Super-connectors know everyone and everyone knows them.
They build deep community relationships and have an eye for how to match Activators
& Ventures to opportunities within the network. They build through creating peak
experiences and following the energy.

•

Finding Activators: Spend time building quality relationships with diverse and valuesaligned networks, with a focus on bringing IN Activators. They model #radicalgenerosity
with ease and are able to articulate how activating with SheEO is a simple, practical way
to take action towards making the world better.

•

Venture Finder & Connector: These women are deeply embedded within the regions
entrepreneurial ecosystem. They identify, connect and celebrate women-led Ventures that
are working on the world’s to do list with a goal to further support them in their growth.

•

Storyteller: Amplify the stories of women in the network to share impact and generosity
in action. SheEO storytellers share what moves them with ease, and demonstrate what can
happen when we show up for one another.

•

Community Engagement: These women love gathering and they do it with ease. They
foster belonging and community by creating experiences with Activators & Ventures and
are energized by nurturing others.

Build Momentum: Approx 6 months
SheEO will work alongside the Super Activator Team to bring the necessary infrastructure
and operations to life in each country, ensuring relevant regional context is considered, each
step along the way.
Our technology platform manages Activator payments, Venture applications, an online
community, regular email communications, a Venture voting process, and ongoing
engagement and Venture support. We will build out dashboards for local Activator and
Venture pipelines leveraging our global network and regional communities. Everything we
build will be done alongside the community to build momentum and regional ownership.

Launch: Runs on a 12 month cycle
Once the Ecosystem has been engaged, the Super Activator team has been assembled and
regional considerations have been integrated into the SheEO Model, we are ready to launch a
region! At this point local leadership fully takes over and opens up applications for Ventures
and Activator commitments.

The best way to get started:
•

Join the SheEO community as an Activator. This will allow you to meet other radically
generous women, experience “The SheEO Way”, make global connections and get the
network excited about expansion in your region.

•

Share your interest with us here to let us know you are interested in bringing SheEO to your
region. Tell us about yourself and your vision to create impact together.

•

Reach out to your community to gauge interest from others. Do you think there would be 500
women in your region who would become Activators, and do you have strong community
partners to spread the word and encourage innovative, women-led, impact-driven Ventures to
apply? If yes, please encourage people to let us know about their interest here.

• Get to know the SheEO resources and share far and wide:
•

Overview doc

•

SheEO video

•

How it works video

•

Ventures doc

•

SheEO Venture Retreat with Ilana Ben-Ari

•

The SheEO.World podcast

•

What’s broken in Venture Capital and how Activators are working on creating a
new playing field

Case Study: SheEO Launches in New Zealand in 2017

SheEO Founder Vicki Saunders was invited to Auckland, NZ to speak at a women’s business
conference, worldwomen17. The event was hosted by Theresa Gattung, one of New Zealand’s
top business leaders, and gathered 450 women from all parts of the country. Vicki did her
keynote and then Theresa encouraged the audience to sign up with their intention to activate
as she wanted to bring the Radical Generosity model to NZ. Over 200 women signed up on the
spot at the conference and began spreading the word. Theresa then set up a meeting with the
leading women’s entrepreneurship support organization in NZ and brought together 15 of the
most influential women in the business community for an intimate lunch. Theresa brought her
considerable network, passion and experience to the group saying she would lead this initiative.
Theresa set up media interviews prior to Vicki’s trip, and Vicki did another round of radio and
news interviews while she was in New Zealand.
Companies agreed on the spot to help launch in New Zealand. Several banks, an airline, and
media partners all offered to sponsor and support. Accountants and tax experts offered to help
pro-bono. Lawyers offered to help set up the structure.
And by the end of the week, 400+ women had signed up on our website indicating their
interest to become New Zealand Activators.

